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Nsdégest improvements. Schedule-agency meetings to create &h of

Summer is often a slow time for many nonprofit organizdtionst only

academic institutions but also social service agencies working close
schools. | advise my clients to utilize such times for the analysis of pas
seeking efforts, perhaps by critiquing past proposals and asking other 3

grant funds and brainstorm about partnerships and funding opportu
This is also a good time to conduct interviews with staff, volunteers and
to create a database of testimonials and stories for use in proposals
luck!

Saadia Farugqi, Farugi & Associates

www.FarugiAssociates.Com
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CONVERSATIONS

Joseph J. Monti, Director of Foundation Relations
Rollins College, Winter Park FL

Q: What are some key experiences that have allowed you to attain sug
grantseeking?
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where | got exposed to almost all facets of the development professio
particularly as it works in higher education. Being attached to the develo
research office and forging close working relationships with the finance

A: | started out imn entrylevel, development writer position at a univers{7 :

as well as the challenge to crank outduglity written works every day o

deadline, were the key experiences in my initial job that enabled me to
onward and upward. More recently, the key experiences have been fr
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interaction with the administrators, program directors, and faculty who run the

programs that are funded by the grants | help them to win and steward.
knowing how programs and the institution works, and being readily conve
on those topics bothverbally and in writingis a key ingredient to my ability

Also,
prsant

to do my job. Finally, earning a master's degree in business adminiatration

helped me to better understand and articulate the technical financial as
most of the programs and projects for which | fundraise.
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